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The “Living the Movement” 
workshop, which was part of 
the annual conference organi-
zed by Goudappel Coffeng, was 
an opportunity to test a new 
approach of designing a com-
plex railway station areas as ur-
ban mobility poles.
During the workshop the aca-
demic experimentation “Men-
ding Termini Station” was in-
troduced a utopian project that 
sees the main station of Rome 
“Roma Termini” underground. 
A revolutionary project that 
causes conflicts between diffe-
rent ideas, opinions and inte-
rests for a train station located 
in a protected historical area 
in the “eternal” city (Rome). 
Even if it is a utopian project, at 
the same time it is inspired by 
a proposal of the Master Plan 
1931. To create such a complex 
project, a different and innova-
tive process is needed. All the 
possible stakeholders of the 
neighborhood must create a 
network to promote a compa-
rison and the achievement of 
shared objectives.
During the workshop, partici-
pants were asked to imagine 
/ adjust the design scenario of 
Mending Termini Station in the 
Amsterdam South station.
The condition of the public 
space next to the Amsterdam 
South Station is certainly very 
different from the Roma Termi-
ni area. Amsterdam South is a 
peripheral and functional area. 
In fact, in recent years this area 
has been affected by a complex 
project that sets up a business 
district. This change generated 
the growth of flows for the Am-
sterdam South station and cur-

rently there is a need to expand 
the station. For this reason, the 
workshop has exalted the value 
of this area and tried to con-
textualize the project to enlar-
ge the station. The main result 
that emerged from the work-
shop is that there can not be 
only one project related to the 
railway station, but an integra-
ted project taking into conside-
ration the district and the city 
itself.

Two different thematic tables 
were organized, both related to 
important issues based on the 
new Amsterdam South station 
case study.
For table 1: direct and indirect 
stakeholders have been iden-
tified that might be involved 
in the project, as well as good 
practices highlighting the rela-
ted promoters.
For table 2: several advantages 
and different perceptions of the 
station area were analysed: we 
considered three different are-
as: the station, the urban space 
and the neighborhood.
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Table 1 focused on two issues: 
initially, the main stakeholders 
have been identified, which 
were divided into three catego-
ries: the public, the private sec-
tor, and the citizens. Stakehol-
ders who may have both direct 
benefits (as owners of the areas 
and service managers) and in-
direct interests from the project 
will be identified.

The second phase was focused 
on good urban transformation 
practices and public space ma-
nagement.
An agreement between the in-
volved parties can lead to stra-
tegies that would satisfy public 
and private interests, the public 
realm and the citizens need 
the quality of the project. The 
dimensions of the transforma-
tions are such that they must 
include the investment of pri-
vate individuals, to whom will 
be guaranteed a gain commen-
surate with the size of their in-
vestment.
These interactions between the 
above-mentioned stakehol-
ders, as well as good practices 
already developed in similar 
processes of transformation 
(Gare Montparnasse in Paris, 
King’s Cross Station in London, 
the Nordbanhoff Station in 
Vienna, the Stations of Milan), 
are good methods to have a 
successful project that is inclu-
sive and sustainable with posi-
tive effects on the neighborho-
od and the city.

PUBLIC REALM
• City of Amsterdam (City of 
Amsterdam such as the  Econo-
mic departments that deal with 
city development, mobility and 
public spaces, parking lots, me-
tro and trams);
• Rijkswaterstaat (Ministry of 
Infrastructure and Water Go-
vernance is responsible for the 
design, construction and ma-
nagement and maintenance of 
the main Dutch infrastructure);
• Vervoereggio (It is a “joint 
venture” of the 15 municipali-
ties of North Holland in the traf-
fic and public transport sector);
• Province of North Holland.

PRIVATE
• GVB Holding NV (a private 
company 100% owned by City 
of Amsterdam which manages 
transport by bus, tram, metro 
and ferries and the related sta-
tions in Amsterdam);
• Pro Rail (manager - until 
2025 - of the rail transport in-
frastructure);
• NS (operator - until 2025 - 
of the transport service on the 

railway network);
• Other private individuals (of-
fices and companies operating 
in the area).

CITIZENS
• Residents (long distance - 
short distance);
• Travelers (tourists - workers).
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In table 2 the perception of pu-
blic space near the station has 
been analyzed. This public spa-
ce is located in a central area of 
the city and three focus points 
have been considered: the sca-
le of the train station, the urban 
space and the neighborhood.

TRAIN STATION
We have carefully discussed 
how the perception of the sta-
tion has been changed by the 
project of an underground 
railway line and station. The 
station would be much bigger, it 
would become a new important 
hub of the city and would ope-
rate as Amsterdam’s south gate 
of the city. With the project of 
undergrounding the building, 
the station could lose visibility. 
It may no longer be a landmark 
for the city. It has been compa-
red to the underground central 
station of Brussels at the city 
center. In Brussels, tourists and 
City users may not see the sta-
tion, if they cross the area for 
the first time. We have studied 
the modality that could ensure 
the current visibility. The sta-
tion could have a multi-layered 
form  with a portion of public 
covered space and a large ro-
of-square-garden.

PUBLIC SPACE 
By undergrounding the sta-
tion, a lot of space is freed up. 
We have evaluated what the ad-
vantages could be after the cre-
ation of a large public space in 
the business district of Amster-
dam South. For this city there is 
the opportunity to have a large 
square in a peripheral area. The 

nearby area of the Amsterdam 
South railway station is lacking 
of functional mix of uses and 
and in the case of introducing 
housing as use, it could be dif-
ficult to manage that area and 
make it more livable. This spa-
ce must be perfectly accessible. 
The square will have to connect 
the two districts. If urban space 
is accessible, then it will opera-
te as a connection between nei-
ghborhoods.
 

NEIGHBORHOOD
With this revolutionary station 
project, the entire area of Am-
sterdam South could have a dif-
ferent urban structure. The area 
is characterized by a lack of ur-
ban mix, so after the working 
time, there are no other activi-
ties. With the project, the distri-
cts that are currently divided by 
the railway line will become a 
single district. New mixed fun-
ctions will have to be proposed 
so that the large outdoor area 
would be experienced all day 
long and in all seasons. In this 
way, the southern district of the 
city will no longer be just a bu-
siness area, but a large urban 
laboratory where you can expe-
riment with different approa-
ches the neighborhood space.
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Organization:
Mario Cerasoli (Associate professor of urban planning at Roma Tre University) for presenting the case study “MENDING TERMINI STATION”;
Danny Van Beusekom (Consulente Goudappel Coffeng) for technical support in organizing the workshop;
Arturo Becchetti e Fabrizio Felici for support during the organization of thematic tables;
Andrea Graziano e Urb. Luca Zampieron for the organization of the workshop.

Amsterdam South is one the main 
railway stations of the Dutch capital 

and is located in the center of the 
“Zuidas Amsterdam Business District”. 

Both the railway station and the sur-
rounding area are part of an important 

urban project. The district is rapidly 
developing and is becoming a real 

business center. The railway station 
works both as a gateway to the district 

but also as a barrier. The road infra-
structure (of the Ring A-10), the tracks 

of the metro lines and the railway line 
are at the center of the new district 

and do not allow the continuation of the 
public space. The recent development 

has not allowed an adequate urban and 
functional mix, so that the public space 

could be used more frequently  after 
the working hours.

The Roma Termini railway station is 
the main railway station of the city of 
Rome, the largest in Italy and the fifth 
in Europe in passenger traffic. It is the 
only railway station in the historic city 
center. Because of its position it is 
located at the turn of the Aurelian Walls 
and it separates the Esquilino, Castro 
Pretorio and San Lorenzo districts; mo-
reover, it presents phenomena of both 
degradation and wild touristification. 
You can see the total area is affected 
by the intervention (light red) and the 
design area of the underground station 
(dark red).



Facebook: https://www.facebook.com/livingthemovementt/
Linkedin: https://www.linkedin.com/company/cittasottoscacco/

If you are interested in being part of the Living the Movement network or simply want to learn 
more about the project with useful information, contact us on:

Or follow us through our channels:

mail: info@cittasottoscacco.it
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